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MINUTES OF THE April 6, 2023 
MEETING OF THE 

WASHOE COUNTY SCHOOL DISTRICT 
CAPITAL FUNDING PROTECTION COMMITTEE 

1.01 Call to Order 

The meeting of the Capital Funding Protection Committee of the Board of Trustees was 
called to order at 4:04 p.m. at the Washoe County School District Central Administration 
Building, 425 East Ninth Street in Reno Nevada. 

1.02 Roll Call 
Charlene Bybee, Paul Anderson, Alexis Hill, Jeanne Herman, Justin Ivory, Andrew Diss, 
Chris Cobb, Dave Solaro, all present. Elise Bunkowski, Devon Reese, and Miguel Martinez 
were absent. 

1.03 Public Comment 

2. Items for Presentation, Discussion, and/ or Possible Action

2.01 Approval of the minutes of the Feb 15, 2023, meeting of the Capital 
Funding Protection Committee FOR POSSIBLE ACTION)  

Paul Anderson motion to approve, Second by Charlene Bybee. All in favor. Motion passes. 

2.02 Information and Discussion on the anticipated cadence and workload 
for future meetings of the Capital Funding Protection Committee for the 
2022-23 School Year (FOR INFORMATION AND DISCUSSION ONLY) 

June 2, 2023 
1. Possible action on FY24 Capital Renewal Plan
2. Possible action on Central Transportation Yard Improvements
3. Possible action on Vaughn Middle School Rebuild
4. Possible action on Debbie Smith CTE Academy High School
5. Update on External Review of Agreed Upon Procedures

August 3, 2023 
1. Committee-Year Annual Updates: Membership & Elections
2. Possible action on Stonebrook Area Elementary School
3. Update on Facility Modernization Plan
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September 28, 2023 - (one week earlier than typical due to WCSD Fall Break) 
1. Possible action on Stonebrook Area Elementary School
2. Update on Vaughn Middle School Rebuild
3. Update on Facility Modernization Plan

December 7, 2023 
1. Annual Accountability Report
2. Possible action on Vaughn Middle School Rebuild
3. Possible action on Facility Modernization Plan

2.03 Presentation, Discussion and Possible Action to Recommend the 
approval for the Fiscal Year 2024-2028, Five-Year Capital Improvement 
Plan, to the Washoe County School District Board of Trustees (FOR 
POSSIBLE ACTION)  

Chief of Operations Adam Searcy explains what the Capital Improvement Plan (NRS 
354.5945) is, it is a 5-year short-term plan which provides the timeline for forecasted 
capital project and equipment purchases and identifies options for financing the plan. 
The Capital Funding revenue sources are the WC-1 sales taxes, rollover property taxes, 
Government Service Tax (GST) and Indian Colony Funding (2005 Ab-299). 

Chief Financial Officer Mark Mathers addresses the financial model, which is a mixture 
of debt financing and pay as you go, where the major constraint is the revenues to 
accomplish projects, there is a cap that’s the available revenues in which they are to 
operate under. The Capital Improvement Program is constrained of two major funding 
sources which is the WC-1 sales tax, which is a growing revenue since passage of 
9.7% a year, however there is a definite flattening of revenues in the last three months 
of the fiscal year. The second revenue source is property taxes, the numbers received 
from the State Department of Taxation showed a 6.5% growth anticipated for fiscal 
year 2024, expecting to receive little less then eighty-two (82) million dollars of 
property taxes, which pledge to the rollover bonds.  Another revenue resource is the 
Government Services Tax, which is a much lower monetary amount which is between 
five and six million a year.  

Chief of Operations Officer Adam Searcy explains the three major projects and 
programs, which are: 

• Major Projects:
 By Aug 2023- nine new schools plus two major expansions completed since 2018
 Enrollment Growth Projections
 Timing demand versus time to construct.
• Capital Renewal Program:
 Increased funding of $50M annually
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 Maintaining healthy replacement cycle-reducing emergency conditions 
• Facility Modernization Program: 
 Transparent, defensible program development process 
 Revitalizations, renovations, replacements 
 Currently the largest aspect of CIP, but also the most flexible pillar 

 
Andrew Diss asked when the study is supposed to be completed.  
 
Mr. Searcy responded, “With the extension that we are hoping to execute for that 
enhancement engagement we are looking to conclude with a recommendation that 
will come to the committee first and then the school board before the end of 2023.” 
 
Charlene Bybee “The Middle and High School renovations are part of the Facility 
Modernization projects, are those just two pieces of that and what else could be 
encapsulated in the Facility Modernization Projects, basic examples?” 
 
Adam Searcy: “Visual examples for revitalizations would be of the older elementary 
schools throughout central Sparks in the early 2000s a couple million dollars for fit and 
finish upgrades level of scope those would be more generically applied to some of our 
newer schools to bring them up appropriately, major renovations both the middle 
school and the high school, the most relevant is Swope Middle School where the school 
was not demolished and replaced the school. Pending on the results of the Facility 
Modernization study the specifics will be itemized in the future years.” 
 
Charlene Byebee: “The study will really be applied to that category to Facility 
Modernization depending on what the study tells us?” 
 
Adam Searcy: “That’s right.” 
 
Alexis Hill wanted to know if ball fields, football fields or tracks count as facilities. 
 
Adam Searcy responded that we do if they are on school district property, it includes 
the entire property.  
 
Some highlights that Adam Searcy brought up is the IT Device Refresh Program, which 
will come before the committee in detail next month for the FY 2024 consideration. 
The other highlight is the Fleet Purchase, which is the medium-term notes to help 
acquire new buses and certain white fleet vehicles across the District to maintain a 
healthy and operational fleet.   
 
Justin Ivory asked if they had in the years ‘24 and ‘25 the five (5) million dollars for 
the fleet. Wants to know why the numbers are greater.  
 
Mark Mathers replies no, in last year’s CIP they had a steady flat $3.4M a year. Year 
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one there is a decrease in the face value of medium-term bonds that was issued and 
that is because of supply chain issues for the White Fleet that was ordered which down 
scaled the size of that bond to be able to purchase vehicles with the proceeds they 
have that remain and so they aren’t buying any White Fleet the following year. There 
are enough proceeds remaining for cars to be delivered. The upsizing in years two (2) 
and three (3) is because of the bulge or bubble of buses that had to be purchased 
about fifteen to twenty years ago, there were some issues like roof issues with the 
older model of buses purchased fifteen and twenty years ago and now they are 
reaching the endo of their life. That is why the need to increase the size of the bonding 
to be able to replace those buses in a reasonable timeframe. We are getting five (5) 
million dollars of buses in years two through three at the same annual debt service as 
it was done with $3.4M budgeted by stretching out the term.  
 
Justin Ivory wanted to make clear that this isn’t WC1 money that is paying for this.  
 
Mark Mathers cleared that it comes from the Government Services Tax monies.   
 
Adam Searcy covers the following projects: 
 
Debbie Smith CTE:  

• Delayed to Aug 2025 
• Construction activity underway 
• New- 950 student capacity high school will draw from open enrollment across 

the District in SY 25/26 
  
Chris Cobb asked if it’s hard bidding now or if it’s still going through the CMAR process. 
 
Adam Searcy responded worked closely with CMAR contractors to break contracts up 
and hard bid the initial contract which is primarily a demo and abatement for cost 
effectiveness. The second construction contract will be awarded via GMP primarily 
earthworks scope, the largest third construction contract will likely be delivered via 
CMAR with buildings and complexity. There will be a fourth one but smaller, likely hard 
bid project.  
 
Central Transportation Yard Improvements 

• Antiquated facility with safety hazards 
• Under design and ready for construction in FY24 

New Elementary School @ Stonebrook 
• Site acquired within Stonebrook Development in 2018 

- Sky Ranch MS opened Aug 2019 
- Bohach ES opened Aug 2020 

 
Charlene Bybee asked what the capacity of the building with the new elementary 
schools. The new school could be slightly larger and have a bigger capacity if the new 
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schools are getting full.  
 
Adam Searcy responded that the capacity of the new Elementary’s is 700 students, 
Bohach today is over 800 students, and the numbers are rising. The Middle Schools 
are built with a capacity of between 1200 to 1400. The High schools over 2,000.  
 
Justin Ivory asked what the square footage on the new Elementary Schools, Middle 
School’s.  
 
Adam Searcy responded 88,500 for Elementary, Middle School 188,000 square feet. 
 
Justin Ivory also asked about the proposed expenditures, are these numbers at this 
facility only or if it is included the FF&E’s? 
 
Adam Searcy responded “Stonebrook are Elementary school line item in year one, 
$55M, the design phase funding has already been allocated in F23, so it’s not shown 
in this report. The $55M is intended to represent the total construction budget, it will 
be construction and FF&E permits, professional services, the remaining expenditures 
necessary to bring the school to life.   
 
Cold Springs Area HS- Phase 1 

• Additional portable classrooms installed at NVHS summer 2023. 
• Debbie Smith CTE HS- opening 2025/2026 
• HS enrollment bubble impacts 
• Facility Modernization  

- Reassessing available capacity at CSMS- now at 50% capacity 
- Considering renovation options at NVHS 
new HS no longer within the 5 year CIP  

Facilities Modernization Plan 
• Revitalization- Renovation -Reconstruction 
• CannonDesign continues to lead study through the end of 2023. 

 Vaughn MS replacement- construction funded in FY24, opening Aug 2026 
 FMP Program funded at an avg of $130m/year in CIP 

- Final FMP itself and individual projects will be approved by the Board.  
Central Administration Facilities 

• The current office opened in 1962- centralized vs. decentralized. 
- Renovate elsewhere. 
- Build new elsewhere. 
- Build new onsite. 

• This CIP includes design funding in F26 and construction F27. 
 
Andrew Diss: “Projected staff in 27’ you have 366, how does that compare to today?” 
“Are we above categories?” “The board, a new version of this room would be housed 
in this new building?” 
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Adam Searcy: “It’s increased slightly they have some very generic inflation. Are we 
above 300 did you say? I don’t have that number precisely; we are over 300 but below 
366.” “Yes, that is the intent.”  
 
Justin Ivory: “How many schools do we have that are older than 1962, that will in 
theory be behind this construction?” 
 
Adam Searcy: “The number of schools older than fifty years old is fifty schools.” “Every 
one of those schools have different needs.” “The difference between the centralized 
vs the decentralized, part of this modernization plan, there’s potentially scenarios 
where schools may be consolidated, thereby making available what is today an active 
school what could tomorrow be a decentralized administrated facility. Example The 
Brown Center which was once an elementary school.” 
 
Charlene Bybee: “On this CIP project can WC1 money be used for this or only for the 
schools?” “Were we messaging at that time that we got the community to buy in and 
approve that sales tax increase that this would be part of it, not only new schools and 
renovating and keeping up with older schools?” 
 
Mark Mathers: “Yes, we can use WC1.” 
 
Adam Searcy: “No, it was not messaged.”  
 
Justin Ivory: “The Facilities Modernization Plan, there were a list of schools that we 
were going to address right away, by the time we get to twenty-six or twenty-seven I 
think we are beyond kind of where we knew for sure where that original money was.” 
 
Adam Searcy: “In the WC1 ballot measure there was a line item referred to at the time 
as Core School Investments that has been somewhat rebranded as Facility 
Modernization and is growing beyond what was anticipated in 2016.” 
 
Chris Cobb: “You’re showing in FY26 and it’s still in the development of the FMP, so I 
can see this being a 5-year plan like anything, your FMP comes back as a driver on 
these schools that are older that could adjust the CIP, would you envision that? 
 
Adam Searcy: “The CIP in general there’s a significant amount of flexibility particularly 
in years two through five and with projects like Central Administration Facility and the 
FMP projects that are arguably less time critical rather a school that is desperately 
bursting at the seams is more urgent. More discussions as conditions change, 
prioritization can change. This is reevaluated annually.” 
 
Mark Mathers explained that there is fiscal conservatism that is being used when 
modeling debt, strive to have a coverage factor of twenty to twenty-five percent on 
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the WC1 bonds in other words that we have a buffer of twenty to twenty-five 
anticipated revenues and the annual debt service to reflect the volatility of sales taxes 
and if we get a recession, we will probably need the buffer. Property taxes, which is a 
much smaller coverage factor of three percent internally that we model just cased on 
how abatements and property tax revenues work in Nevada. We have more than $75M 
in reserves, which represents close to nine months of debt service that have been pre-
funded and we are conservative in how the interest rates are modeled on debt. 
 
Chris Cobb motions to approve, second by Justin Ivory. Vote is unanimous. Motion 
passed.  
 
Public Comment: Pablo Nava Duran   
 
2.04 Presentation and Discussion, to provide an update on the District-Wide 
School Facility Modernization Plan (FOR INFORMATION AND DISCUSSION 
ONLY) 
Capital Funding Protection Committee has authorized fundings to proceed with a 
consultant study of adequacy and equity of all our school facilities across the district, 
engaged with a group called Canon Design and they have spent a significant amount of 
time just assessing tremendous amounts of data across all of our schools physically 
inspecting as well as assembling some initial sub stakeholder advisory groups convening 
several community forums to establish norms and goals and objectives for this study 
they’ve presented to the Board of Trustees and actually made a recommendation related 
to the Vaughn project, as we near the next phase of this engagement wherein anticipate 
speaking very specifically about potential options and very specifically about schools 
individually. It has been a direct request of the superintendent that we enhance that 
community engagement considerably noting the deep emotional impacts and complex 
conversations that truly must occur in advance of any decisions being in full support of 
that the scope to increase that engagement is on the order of approximately twenty (20) 
individual community meetings, it basically extends the time frame from what was 
otherwise May 2023 through the end of the calendar year 2023 approximately an eight 
month extension, which was not anticipated with the original scope, unfortunately that 
was not able to execute that Amendment without additional budget authorization. There 
was a community forum up at the Incline Village, which is  the first of others to come 
those are the type of important community engagement efforts that ultimately will better 
inform any recommendations and ideally lay a healthy foundation for any change that 
may be recommended as a result of this study, ask before you in item 2.05 is to authorize 
additional funding so that we might execute an amendment to expand the scope.  
Alexis Hill commends the community forum held at Incline and is in full support for the 
additional funding.  
 
2.05 Presentation, Discussion, and Possible Action to recommend approval of 
$500,000 to the 2022/2023 “C” Major Projects Program for projects 
throughout the District (see attachment A) and to forward the 
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recommendation to a future meeting of the Board of Trustees for approval 
(FOR POSSIBLE ACION) 
 

 
 
Adam Searcy is requesting due future elementary school that weren’t defined at the time 
and the Core Schools Investments Program, now beginning the development of its 
portfolio the amount of $500,000 of budget allocations so they might augment that 
consultant’s scope to perform that more rigorous level of community engagement.  
 
Charlene Bybee wants to make clear that the additional five hundred thousand are for 
the consultants that are working on the Facility Modernization Plan because that’s what 
the estimated cost will be to do more community engagement and extend the scope on 
a longer time frame. Is it the community engagement that costing? Extra eight months? 
Is it additional to what has already been paid for?  
 
Adam Searcy stated that it is predominantly derived labor hours, more likely upwards of 
twenty or more various formats of meetings, larger scale Community Townhalls slightly 
more intimate individual school meetings, key stakeholder briefings, individual content 
need to be created. They have subcontracted with a local Communications and Strategies 
partner to have that situational awareness in Reno. Not a monthly fee. Yes, it is additional. 
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Justin Ivory asked if the request for the $500,000 if our own staff is included as well or 
is it just for Cannon. Are there any principals, teachers or counselors from the required 
area that are participating in the meetings and getting paid? 
 
Adam Searcy responded that it is just for the consultant fee, staff time is included in the 
program administration line items within the general bond Administration Budget. Most 
of the School District staff will co-facilitate and attend many of the meetings, Capital 
Projects, and Communications Department, also have academic administrators like area-
superintendents and more site specifics. There was a meeting at Incline and many other 
community meetings coming as well where appropriate principals will attend.  
 
Paul Anderson wants to know the original scope of the work and what was the amount. 
 
Adam Searcy stated that the current contract value is approximately $1.8M 
 
Chris Cobb asked if the $500,000 isn’t only to hold meetings but also to compile data and 
everything behind it? 
 
Adam Searcy stated that they take the information, and it helps them formulate the report 
and into the community meetings compiling it into a comprehensive District-wide report 
and bring it to the Board for consideration.  
 
Justin Ivory motion to approve, second by Chris Cobb. All in favor. Motion passed.  
  
2.06 Presentation and Discussion on the design progress and preliminary 
construction phase budget of the Central Transportation Yard Improvements 
(FOR INFORMATION AND DISCUSSION ONLY) 
 
Teresa Pouslen, Direct of Planning & Design presents the history, design review, 
construction phasing and schedule and the construction budget for the Central 
Transportation Yard Improvements.  
 
 
History: 

• May 2020- master plan study completed for all three transportation sites. 
• April 2022- conceptual design phase began. Identified challenges, goals, and 

scope.  
• June 2022- design phase began. 

Design Phase: 
• Relocate building out of flood plain 
• Provide adequate parking / improve circulation 
• Provide functional space for office and shops for maintenance staff / drivers 
• Relocate dispatch staff from South to Central 
• Remove leaking underground fuel tanks, install new tanks above ground 
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• Increase safety & security 
• Lighting / cameras / fencing 
• Fire alarm/sprinklers (white fleet) 
• Addition of electric vehicle charging for buses 
 
Phase 1 Schedule and Scope: 

• June 2023- requesting constructing funding. 
• August 2023-Bid construction 
• September 2023- Feb 2025- Construction 

Scope: 
• Pave new parking North and East Side 
• Demo existing white fleet building 
• Construct new office building & maintenance shops, fuel tanks/dispensers, wash 

bay. 
Phase 2 Schedule & Scope: 

• June 2024- Request Construction Funding 
• August 2024- Bid Construction 
• Mar 2025- Aug 2025- Construction 

Scope: 
• Demolish existing administration building, shops, underground fuel, wash bay. 
• Reconstruct West parking lot. 

Budget: 
Phase 1- $33M-$35M 
Phase 2- $8M-$10M 
Total estimation for construction phase budget $41M-$45M 
 
Justin Ivory asked how much was paid to the third-party estimate company, and does it 
say anywhere in the contract that we may get money back. 
 
Teresa Poulsen replies it is typically anywhere from thirty to fifty thousand dollars 
depending on the size of the project. No, the district does not receive a credit on the 
estimate if it is not accurate with results, but am taking it on advisement.  
 
Paul Anderson wanted to know on the White Fleet if that side will be demolished and 
start the construction there on phase one and what are you going to be doing for White 
Fleet Maintenance. 
 
Teresa Poulsen responded Yes; they will be relocating it down to the South site 
temporarily. 
 
Chris Cobb: The flood zone aspect is you having to elevate the buildings, Sparks 
encapsulated the North Truckee drain there, a lot of the property came out when that 
occurred? 
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Teresa Poulsen stated that Sparks did do a project to divert everything underground, 
since the building is being put on the East side it is out of the flood plain, but the wash 
bay that is being placed on the West side does have to be elevated. 
 
Dave Solaro wanted to verify that all major heavy maintenance for all buses from all three 
locations occurs at the Central site or are there satellite bays? 
 
Teresa Poulsen states that is correct all at the Central Site.  
 
Justin Ivory wanted to know if during this construction is there some sort of game plan 
on how we can get the City of Sparks to provide that piece of property. 
 
Paul Anderson states that on behalf of the City of Sparks it has been basically donated to 
Washoe County School District.  
 
3. Closing Items 

 
 

3.01 Public Comment 
Pablo Nava Duran  
 

3.02 Announcement of Next Meeting June 1, 2023, at Administration Building, 
Board Room 

 
 
 

3.03 Adjourn Meeting Time: 5:31pm  
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